CAFFSA amplifies the voices of
children, young people, and
families, particularly those involved
in the family support and child
protection sectors. We partner with
and represent the NGOs and
ACCOs dedicated to supporting
and nurturing children, young
people, families, caregivers and
communities.

Purpose:

We advocate for a sustainable sector, well resourced to champion the rights
and needs of children and young people, and families and communities,
particularly those who are connected with the family support or child protection
system. We are committed to ensuring all children are nurtured with care and
respect, connected to their family, community and culture, and given the
opportunity to thrive.

Vision:

A future where every child thrives, deeply connected to their family, community
and culture, and empowered to reach their full potential. They are supported by
a resilient and sustainable sector with the resources and innovation to drive
meaningful change.

Mission:

As truthful and trusted advisors, we seek to unite the sector and promote diversity of views,
driving excellence in service provision and advocating for its sustainability. We balance
constructive collaboration with government representatives and agencies while maintaining
an independent voice.

By amplifying the voices of children, young people, families, carers and communities, and
those who work alongside them, we support the government in making informed, innovative,
and strategic decisions grounded in evidence, lived experience, cultural wisdom and sector
expertise.

We collaborate, advocate, and empower agencies to deliver exceptional responses and
services, ensuring coordinated efforts that help every child, young person, family, carer and
community thrive.
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LEADERSHIP

CAFFSA is a conscious thought leader, informed by and advocating with the
best available research and evidence.

The CAFFSA Purp ose and Values Statement informs our way of working in
addition to shaping our advocacy for and on behalf of children and families,

P A K particularly those connected with the family support or child protection
E system.

CAFFSA strives to be a culturally safe and responsive organisation and
promotes Aboriginal and Torres Strait Islander self-determination.
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ADVOCACY

CAFFSA has a strong sector voice driven by our agreed values and purpose. We
advocate boldly to the highest levels of government to influence policy, secure
resources, strengthen and sup p ort the workforce and drive real change. We
advocate for a system that is trauma-resp onsive across all levels, keeping children
safe, whether in their families or in care. We call for timely, holistic sup p orts that
strengthen families and help keep children and young people safe and thriving in
their families and communities. Where care is needed, we champion the design and
resourcing of a child-focussed, culturally-safe, and healing out-of-home care system
that keeps children and young people safe and thriving in culture and community.

CAFFSA's advocacy is informed by its relationships with its members and is
underpinned by its Policy Platform.

SUSTAINABILITY

CAFFSA identifies and raises public awareness ab out the need for sustainable
resourcing for NGOs and ACCOs so they can maintain high-quality service delivery

CAFFSA advances a 'pay-what-it-takes' approach that acknowledges the
extraordinary impact of the sector for children, families and communities in South
Australia and the true costs required to run NGOs and ACCOs to ensure their
sustainability and impact on social issues.




POLICY &
PRACTICE
DEVELOPMENT

CAFFSA acknowledges that the term
‘evidence-based' stems from Western
models that may overlook traditional
knowledge. We promote evidence-
informed approaches that integrate and
elevate Aboriginal ways of knowing, being,
connecting and doing. We recognise that
best practice involves family-led and
community-led decision making, is place-
based and draws on cultural evidence that
spans thousands of years. Effective
implementation of evidence requires a
decolonising approach and an awareness
of the role of

REPRESENTATION

CAFFSA is an influential Peak Body representing the needs of children, young
people and families, particularly those connected with or at risk of coming in to
contact with the child protection system, along with those that care for them if they
cannot stay at home.

CAFFSA utilises a strong communications and media platform to promote the
interests of children and young people, and families and communities in South
Australia. CAFFSA takes an innovative approach to proposing evidence-based
alternatives to supporting children and families connected with or at risk of entering
the child protection system to stay safe and strong in family, community and culture.

POLICY

CAFFSA is instrumental and proactive in driving, developing and shaping effective
policies and legislation that affect children and families, particularly those
connected with or at risk of entering the child protection system, and the carers,
NGOs and ACCOs sup porting them.

We advocate for policy and legislative reform that strengthens the quality and
sustainability of the NGO and ACCO sectors, including a focus on workforce,
prevention and early intervention.

CAFFSA will promote the engagement, participation, and self-determination of
Ab original families and communities and work collab oratively with ACCOs and
Aboriginal leadership in NGOs and other member agencies.

We recognise and value diversity, promoting a range of persp ectives to
strengthen our policy and advocacy.

PRACTICE DEVELOPMENT

CAFFA works with sector partners to promote development opportunities that are
trauma responsive and focused on emerging needs and issues.

CAFFSA will promote the advancement of evidence informed and culturally
responsive practice models that improve outcomes for children, young people and
families connected with the family supp ort or child protection system.

Contemporary policy settings and resource allocation directly shape workforce
capability, wellbeing and responsiveness and these are central to the delivery of high
quality support to children, families and communities.



SECTOR
DEVELOPMENT

MEMBERSHIP

CAFFSA members are valued and included, informed, active and bold in
their participation, advocacy and contrib ution to strategic decision making
and impact. CAFFSA memb ers b enefit from their memb ership of CAFFSA
through sector development, and participation in policy and advocacy
initiatives.

EXPERTISE

CAFFSA will harness the exp ertise of the sector through sup porting and sharing
research, enabling practice development events and opp ortunities, facilitating p olicy
and advocacy, and elevating the voices of lived exp erience and cultural wisdom.

CAFFSA will develop sector knowledge and expertise and promote evidence-informed
practice that is trauma responsive. CAFFSA will seek to co-design effective and
sustainable service-delivery models in partnership with government and other
stakeholders.

PARTNERSHIP

CAFFSA will work in partnership with related peaks who focus on any conditions that
impact outcomes for children and young people. Our key partners are also ACCOs
and Aboriginal Leadership within the NGO sector and broader CAFFSA memb ership,
as well as Wakwakurna Kanyini, the peak body for Aboriginal children and families,
and Aboriginal Elders, Leaders and community memb ers to improve our allyship and
promote culturally safe and culturally responsive ways of working.

CAFFSA maximises op p ortunities for cooperation and collaboration across the sector to
achieve better outcomes for children and young people, and their families and
communities.

CAFFSA will act as a truthful and trusted advisor to government, leading co-design and
innovation in the sector to jointly shape a service system that supports just and positive
outcomes for children, young people and families so they can remain safe and well,
strong and connected in family, community and culture.



