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The needs of vulnerable children, young people 
and families and those who work with them have 
come sharply into focus in South Australia this 
year. I’m proud to say that the advocacy of Child 
and Family Focus SA was there every step of the 
way. From the passage of the Children and Young 
People (Safety and Support) Act 2025, the hearings 
of the Royal Commission into Domestic, Family 
and Sexual Violence and concerns regarding the 
commencement of the Social Workers Registration 
Scheme, there have been important issues and 
complexities to consider. 

CAFFSA’s Board, the membership and the 
organisation itself experienced a year of critical 
debate and analysis of key sector topics that arose 
from externally imposed decisions within urgent 
timelines. The Board and membership engaged in 
sensitive decisions, involving research, evidence-
based reasoning, and respectful disagreement, as 
would be expected given the divergence of views 
that any membership organisation encounters.

Together, we demonstrated that the sector has 
a solid foundation and the maturity required 
to manage these differences, and to direct our 
energy towards facing the next set of challenges 
that will inevitably rise as preparations for the 
implementation of the legislation progress in 
the coming years. I’m proud to have played my 
part in all we achieved. I would like to thank the 
membership for their unfailing focus on children, 
young people and their families.

On behalf of the Board, I also extend particular 
thanks to the staff of CAFFSA for the depth of 
their commitment to respectful and inclusive 
collaboration and their passion for making 
a difference. It is at the heart of the many 
achievements in this report. 

Leanne Haddad
President and Chairperson,
Child and Family Focus SA

It gives me great pleasure to present the Child and 
Family Focus SA Annual Report 2025-26. The activity 
demonstrates our members’ deep engagement with 
the complex landscape that impacts on the vulnerable 
children, young people, families and communities we 
serve.

Navigating our members’ varying responses to the 
passage of the Children and Young People (Safety 
and Support) Act 2025 – the governing legislation 
guiding much of our work – asked us to accept diverse 
advocacy approaches while holding the needs of 
children and young people, along with families and 
those that care for them sharply in focus. 

I’m proud of the gains we made here, as well as in 
other areas described in this report. I want to thank 
the Board for their wise counsel and support, and the 
departmental and ministerial officers, and Minister’s 
themselves, who have engaged so willingly in the many 

discussions throughout the year. My fantastic team 
deserves special recognition – so small in number 
yet so big in outcomes and impact. And finally, to our 
membership.

It’s an honour to work alongside a group pf people who 
can hold diverse views with such passion and integrity, 
staying focused on solutions and concentrating on 
what is within our control, while embracing the path 
ahead.  

Melissa Gibson
Chief Executive Officer,

Child and Family Focus SA

From the chair From the chief 
executive officer

Leanne Haddad
President and Chairperson,
Child and Family Focus SA

Melissa Gibson
CEO
Child and Family Focus SA
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Michael Ainsworth, Key Assets Australia, from December 2024

Nadia Bergineti, The Reily Foundation, from November 2024

Shane Catterall, AFSS, from April 2025

Sarah DeCrea, Relationships Australia SA, from November 2024, (Secretary)

Mr Stephen Greene, ac.care, from March 2025 (Treasurer)

Ms. Leanne Haddad, Centacare (Secretary) until December 2024, 
(Chairperson) from December 2024)

Ms. Simone Mather, Life Without Barriers (Deputy Chairperson) until 27th September 2024

Mr. Dan Mitchell, KWY, November 2024 until February 2025

Ms. Nancy Penna, Anglicare SA (Chairperson and President) – until December 2024

Mr Harry Randhawa, Uniting Country SA (Treasurer) until February 2025

Ms Michele Wachla, CCCSA, until November 2024

Lucy Wade, Life Without Barriers, from October 2024

Dr Alisa Willis, Junction Australia, from November 2024 (Deputy Chairperson)

CAFFSA board members 
for the FY25 period



Carmela Bastian, Senior Policy and Projects Officer 
(20 January - 14 February 2025)

Amy Bromley – Policy and Advocacy Lead 

Gina DalCollo, Administration Officer 
(from 29 Nov 2024)

Melissa Gibson – Chief Executive Officer

Karryn Sedmak – Business and Operations 
Coordinator (until 2 March 2025)

Arabella Stravomelos – Lived Experience Consultant 
(until 30 June 2025) 

Ayani Weerasekari – Policy and Projects Officer 
(14 April – 30 June 2025)

CAFFSA staff for 
the FY25 period

Reconciliation
Artists – (Jungarrayi) Hamish & Kobe Collins, 
17 and 15 years old

Arrernte/ Anmatyerre/ Warlpiri connections

Our painting symbolizes reconciliation, reflecting the 
mission of Child and Family Focus SA. It portrays people 
from all communities coming together in unity, bridging 
divides and fostering understanding. The artwork captures 
the essence of connection, illustrating how reconciliation 
is a shared journey that brings individuals and families 
closer, creating a brighter, more inclusive future for all.”

“
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Domestic, Family and Sexual Violence 

The passage of the Children and Young People (Safety 
and Support) Act 2025, passed by both houses of 
the SA Parliament in June 2025, represented the 
culmination of years of consultation, debate and 
advocacy across our sector and a range of others. 
In this year alone, CAFFSA formulated its responses 
through deep engagement with a broad range of 
members, holding eight separate consultations across 
the Policy and Advocacy Committee, Special-Interest 
Networks, and the Board to inform our position. 

CAFFSA consistently advocated, both publicly 
and through private channels, for the inclusion 
of key elements such as recognising the best 
interests of the child as the paramount principle 
in the Act. We also made this clear across a range 
of political forums, including at a Parliamentary 
Roundtable chaired by Tammy Franks and attended 
by several Members of the Legislative Council and 
the Opposition spokesperson for Child Protection, 
Josh Teague. Whilst the principle was strengthened 

through our advocacy and that of others, we will need 
to continue advocating for outright paramountcy. The 
Minister for Child Protection committed to an internal 
evaluation, to be conducted no sooner than two and 
a half years after the commencement of the Act, as a 
direct result of CAFFSA’s advocacy.

The evaluation will be undertaken by the Department 
for Child Protection (DCP) in partnership with CAFFSA 
and will focus on the efficacy of the Bill’s principles 

in practice. CAFFSA will ensure a strong focus on the 
implementation of the best interests principle.

To oversee this work, the inaugural meeting of 
DCP’s Chief Executive Peak and Key Representative 
Body Reference Group, was held in April this year, 
bringing together the Chief Executives of DCP, 
CAFFSA, the CREATE Foundation, Connecting Foster 
and Kinship Carers SA, The Reily Foundation and 
Wakwakurna Kanyini.

In September 2024, CAFFSA wrote to the Treasurer 
seeking government leadership and a long-term solution 
to the escalating issues in relation to securing sexual 
molestation and abuse insurance.  The correspondence 
called for consideration of government indemnification 
or a state-backed insurance model, similar to those 
announced in Queensland or New South Wales, to ensure 
Non Government Organisations (NGOs) and Aboriginal 
Community Controlled Organisations (ACCOs) can continue 
delivering essential services with adequate coverage in 
place.

We also called on the government to ensure adequate 
safeguarding with more viable funding models that 
maximise safety for children and young people, providers 
and the government itself. Following a meeting with 
Department of Treasury and Finance (DTF) staff to explore 
this issue, DTF initiated a process to benchmark sector 
needs, with a view of developing a long-term solution that 
provides certainty for the sector.

CAFFSA’s representation by Leanne Haddad (Board Chair) 
on DTF’s SA Not-for-Profit Advisory Group, with a focus on 
streamlining contract management and advocating for more 
viable funding models for the NGO and ACCO sector, has 
been critical in advocacy such as this. 

The CAFFSA submission to the 
Royal Commission into Domestic, 
Family and Sexual Violence 
(DFSV) in September 2024 
focussed on children and young 
people as victims of family 
domestic and sexual violence 
in their own right and the 
important, and often unfunded, 
contributions NGOs and ACCOs 
make in this area. The submission 
was developed with the 
assistance of 30 sector member 
agencies and reviewed by our 
Policy and Advocacy Committee, 

our three networks (Residential 
Care, Family Based Care and 
Intensive Family Support and 
Reunification Networks) and our 
Board prior to submission. 

CAFFSA chaired a conference 
session at the Child Protection 
and Family Support Symposium 
on 20 November 2024, entitled 
Exposing “invisible” work 
provided to children in DFV 
shelters and proposing a way 
forward. Over 50 people heard 
Dr Amy Bromley and Dr Carmela 
Bastian present the findings of 

their important work in this area.

On 28 December 2024, 
CAFFSA staff and Board 
members met with the Royal 
Commission into DFSV’s 
Commissioner Natasha Stott 
Despoja AO in a private hearing. 
We focussed on a range of 
topics, including the importance 
of a restorative justice lens, the 
need for significant workforce 
development and the urgent 
need to respond to children and 
young people as victims in their 
own right.

The Children and Young People 
(Safety and Support) Act 2025

Advocacy for the 
Sustainability of 
Our Sector

CAFFSA Impact
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L-R: Dr Amy Bromley, CAFFSA; Sarah DeCrea, CAFFSA Board Secretary; Commissioner 
Natasha Stott Despoja; Leanne Haddad, CAFFSA Board Chair; Melissa Gibson, CAFFSA.



Following meetings and submissions in October 
2024, CAFFSA issued a public statement warning 
that implementing the Scope of Practice and 
exemptions as then proposed would likely 
erode the Child Protection and Family Support 
workforce and compromise the sector’s capacity 
to respond effectively to the safety and wellbeing 
of children, young people, and families. 

On 5 June 2025, CAFFSA welcomed the 
Minister for Child Protection’s decision to defer 
the commencement of the Social Workers 
Registration Scheme, allowing time to address its 

complexities and impact on the sector.

The decision reflects sector concerns about 
registration pathways, recognition of experience, 
particularly for Aboriginal practitioners and 
the risk of losing skilled staff due to retraining 
requirements.

CAFFSA thanked the Minister for listening, 
supported the creation of an Aboriginal and 
Torres Strait Islander Advisory Committee, 
and reiterated our commitment to ongoing 
engagement to ensure a balanced, inclusive 
scheme.

The Social Workers 
Registration Scheme

CAFFSA Impact

L-R: Dr Amy Bromley, CAFFSA; Louise Butler, SWRS; Melissa 
Gibson, CAFFSA; Prof Sarah Wendt, SWRS; Chris Reynolds, SWRS.

Key achievements
CAFFSA made several submissions 
in consultation with our membership 
in the 2024-25, including:

• �The South Australian Alcohol and 
Other Drug Strategy 2024-2030 

• �The Preventive Health Draft Bill 

• �The Statement of Commitment to 
Foster and Kinship Carers 

• �The Scope of Practice to the 
Social Worker Registration Board

• �The Draft Children and Young 
People (Safety and Support) Bill 
2024

• �The Royal Commission into 
Domestic, Family and Sexual 
Violence

• �The Select Committee on the 
Children and Young Person 
(Safety and Support) Bill 2024 
lodged January 2025

• �The Australian Institute of 
Family Studies consultations 
incorporating: Foster, Kinship 
and Carer payments review, the 
Transition to Independent Living 
Allowance (TILA) review and the 
National Out-of-Home Care 
Standards Refresh.

• �The Draft State Disability Inclusion 
Plan 2025-2029

• �The Department of Human 
Services’ Draft Suicide 
Prevention Action Plan 2025-
2028

• �The Australian Department of 
Health and Aged Care’s Request 
for Sector-Led Advice on the 
existing system of mental health 
services for young people aged 
12 to 25 years, and potential new 
and / or refined models of care 
for mental health services for 
young people 

• �The Final Proposed Amendments 
to Education and Children’s 
Services Act (School 
Absenteeism) 

• �The Residential Tenancies 
(Minimum Standards) 
Amendment Bill 2024

• �The Criminal Law Consolidation 
(Street Gangs) Amendment Bill 
2025.

• �The SA Portable Long Service 
Leave Regulations

• �The Inquiry into the prevalence 
and effectiveness of food 
programs in preschools and 
schools.

CAFFSA issued several Public 
Statements on a range of 
matters important to our 
membership, these included:

• �Position Regarding the Proposed 
Social Work Registration in South 
Australia 

• �Joint Statement on the Draft 
Children and Young People 
(Safety and Support) Bill 2024 – 
CAFFSA, CREATE, CFKC-SA and 
The Reily Foundation.

• �Minimum Workforce Standards 
in Early Intervention, Family 
Support, Out-of-Home Care and 
Reunification Services Child and 
Family Focus SA Communique 

• �Statement on the Passage of 
the Children and Young People 
(Safety and Support) Bill 2024

• �Statement on the Social Workers 
Registration (Commencement of 
Act) Amendment Bill 2025

CAFFSA’s CEO, Melissa Gibson, 
also serves as Deputy Chair of 
the Child and Family Wellbeing 
Association of Australia 
(the national peak.) In this 
role, CAFFSA coordinated 
submissions to national 
consultations including:

• �The Australian Institute of 
Family Studies consultations 
incorporating: 

	 - �Foster, Kinship and Carer 
payments review

	 - �Transition to Independent Living 
Allowance (TILA) review and 

	 - �the National Out-of-Home Care 
Standards refresh.

• �The Australian Department of 
Health and Aged Care’s Request 
for Sector-Led Advice on the 
existing system of mental health 
services for young people aged 
12 to 25 years, and potential new 
and/or refined models of care for 
mental health services for young 
people 

SUBMISSIONS 
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CAFFSA facilitated a panel presentation at 
the SA Child Protection and Family Support 
Symposium 2024 in November focusing on the 
contribution of sector knowledge to the 20-year 
vision for child protection.

The presentation, entitled Evidence-based 
interventions across the child protection 

continuum examined approaches across the 
spectrum of intensive family support, family-
based care initiatives and family reunification 
programs, highlight interventions that have 
proven effective in strengthening families, 
reducing entry into care, and improving child 
wellbeing.

The CAFFSA CEO spoke on a panel at the AGM of the Association of Children’s Welfare Agencies in NSW in 
November 2024, discussing workforce capacity building initiatives to support trauma informed, culturally safe, 
collaborative care and mechanisms to break down silos within the child protection system.

LOCAL

INTERSTATE

Representing the Sector
and Advocating at the Local, Interstate, National and International Level

CAFFSA’s CEO joined the 
launch of the Parliamentary 
Friends of Foster Carers and 
Children in Foster Care in 
Canberra in November 2024. 

Members of Parliament who 
were present to hear about 
the vital changes needed to 
ensure the sustainability of 

foster care included Susan 
Templeman, Jenny Ware, 
Kate Chaney, Sally Sitou, 
Alison Byrnes, Peter Khalil, 
Tony Sheldon, Kerryn Liddle, 
Helen Polley, Allegra Spender, 
Tony Pasin, Louise Pratt, 
Anne Webster, Jana Stewart, 
Carol Brown and Dr Michael 
Freelander.

The efforts of 
parliamentarians from across 
the political spectrum 
who are working hard to 
shine a light on this critical 
issue. alongside Families 
Australia, and the National 
Foster Care Sustainability 
Group, providers and sector 
advocates, is acknowledged.

CAFFSA hosted the National 
Therapeutic Residential Care Alliance 
(NTRCA) in November 2024.

The NTRCA’s South Australian 
Conversation focussed on trends in 
residential care in SA and nationally, 
emerging research and the systemic 
impacts on workforce (including 
upcoming changes to SCHADS 
Award, legislative changes addressing 
psychosocial hazards, and the 
introduction of the Right to Disconnect.)

NATIONAL

Members of the National 
Foster Care Sustainability 
Group and Friends 
outside Parliament House 
following the launch.

L-R: Sarah MacLeish, NTRCA Reference Group 
member; Kym Langill, NTRCA Executive Officer; Shelley 
Wall, NTRCA Chair, Claire Taylor, NTRCA Treasurer.
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Building Caring 
Communities International 
Conference

In June 2025, CAFFSA’s 
CEO contributed to the 
Panel of the Peaks at the 
Building Caring Communities 
International Conference. It 
brought together leaders from 
Australia’s child and family 
peak bodies for a powerful 
conversation on translating 
research into real-world 

impact and advancing national 
reform through collective 
advocacy.

 Facilitated by Jamie Crosby, 
Chief Executive Officer of 
Families Australia, the panel 
featured a range of CEOs 
from  state peak bodies 
who shared  reflections on 
the state of child and family 
systems in their jurisdictions, 
and how evidence-informed 
approaches can strengthen 

services, uplift communities, 
and influence policy.

 From system transformation 
in South Australia and sector-
led reform in New South 
Wales, to Tasmania’s evolving 
landscape and Queensland’s 
newly announced Commission 
of Inquiry, each story shared 
was a reminder of the vital role 
of advocacy, collaboration, 
and research in shaping a 
better future.

INTERNATIONAL

Representing the Sector
and Advocating at the Local, Interstate, National and International Level L-R: Tom Allsop, PeakCare Queensland Chief Executive Officer; Simone Czech, Association 

of Children’s Welfare Agencies Chief Executive Officer; Deb Tsorbaris, Centre for Excellence 
in Child & Family Welfare Chief Executive Officer and Melissa Gibson, CAFFSA CEO.

Number of CAFFSA Members

41: Organisational CAFFSA 
Membership Agencies: 

Member engagement opportunities

12 meetings of the CAFFSA Policy 
and Advocacy Committee, the 
venue open to all member agencies 
to contribute to sector wide policy 
development and advocacy efforts 
that direct, influence and inform 
changes in government policy, 
practice and legislation. It informs 
CAFFSA in the development of 
policies, policy submissions and 
relevant resources designed to 
further the organisation’s advocacy 
role as the state’s peak body for 
NGO and ACCO family support, child 
protection and reunification services.

6 meetings of the newly established 
Reunification Taskforce, focusing on 
identifying, elevating, and addressing 
critical issues that continue to 
negatively impact the right of 
children and young people to live 
safely with their families whenever 
possible. It draws on information 
from multiple service providers, 
elevates the voices of families 
and practitioners by representing 
their views from other forums, and 
identifies strategic opportunities for 
innovation, collaboration, and reform. 

3 meetings of the newly established 
Research and Evaluation Network. 
This is a sector wide forum that 
brings together fee-for-service, 
not-for-profit, and government 
partners to; facilitate internal and 

external dissemination of research 
findings, use research and evaluation 
outcomes as a foundation for 
advocacy, support embedding 
findings within core practice across 
the sector, and communicate 
member identified research gaps 
and evaluation opportunities to 
academics and independent 
consultants to advance sector reform.

9 meetings of the long-standing:

• �Residential Care Network

• �Family Based Care Network, and the

• �Intensive Family Support Services 
and Reunification Network

CAFFSA Networks are area specific 
meetings that provide members with 
the opportunity to raise, discuss 

and progress strategic and long-
term issues critical to a sustainable 
child and family services sector. 
The networks cover a range of 
areas and are targeted at different 
workers within and across the sector, 
concentrating on specific fields of 
practice.

The purpose of these meetings is to 
facilitate the exchange of knowledge 
and best practices, highlight and 
where possible address concerns 
and barriers, and establish a dynamic 
feedback loop. This ensures that 
systemic-level decisions are 
informed by operational realities 
while also translating strategic 
decisions into meaningful changes 
at the local practice level, driving 
systemic reform.

By the numbers: 
CAFFSA Engagement

CAFFSA sits on the DCP’s Care 
Concerns Assessment Panel, 
representing the sector in the 
process of evaluating and making 
decisions regarding serious care 
concerns. The panel ensures an 
additional level of due diligence 
by presenting matters involving 
serious allegations of abuse 

or neglect to a higher level of 
review. Playing a crucial role 
in maintaining the safety and 
wellbeing of children and young 
people in care.

This year, CAFFSA staff 
considered the following matters 
through participating in weekly 
panel meetings.

2024 CCAP Matters 2025 CCAP Matters
July 8 January 3

August 7 February 6

September 7 March 5

October 11 April 2

November 7 May 3

December 6 June 4

CAFFSA’s contribution to 
decision making regarding 

serious care concerns
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CAFFSA Contribution to Sector 
Development-DCP’s Practice 
Framework Workplace Learning

August 2024
CAFFSA/LWB Future of Foster Care event

September 2024
Reimagining Child Protection and Family Support in SA

CAFFSA continued our partnership with the DCP, facilitating NGO and ACCO agency engagement in the 
Practice Framework Workplace Learning Monthly On-Line Learning sessions – 841 member agency staff were 
supported by CAFFSA to attend in 2024-2025.   Topics ranged from Reunification, Quality Case Planning to 
Working with Infants.

Government Engagement
• �The DCP Chief Executive Peak and Key Representative Body Reference Group 

• �DCP Heads of Industry Committee (co-chaired with CAFFSA)

• �DCP Carer Recruitment and Retention Taskforce 

• �DCP/CAFFSA co-convened Residential Care Taskforce

• �DCP/CAFFSA co-convened Disability and Development Forum

• �DCP Care Concern Reform Project 

• �DHS Advocacy and Impact Program Governance Forums

• �Minister for Education’s Early Childhood Advisory Forum (hosted by the Office for Early 
Childhood Development)

• �Dept of Education/ DCP Education Champions Meetings 

• �CAFFSA CEO is a Board member on the Dame Roma Mitchell Trust Fund Board

• �CAFFSA Chair is a member of the DTF’s Not for Profit Advisory Group 

Sector Engagement
CAFFSA has had another year of strong engagement with a range of other Peak Bodies and 
partners to advance collective advocacy. These include Connecting Foster and Kinship 
Carers – SA Inc, CREATE Foundation, The Reily Foundation, Youth Affairs Council of SA, SA 
Network of Drug and Alcohol Services, Grandcarers SA, SACOSS and the Thriving Families 
initiative. We continue our membership on the SACOSS Policy Council and have joined the 
Carer Support Network SA, convened by Carers SA.

CAFFSA Engagement FY24-25 Major Events

Co-commissioned by LWB 
and CAFFSA and facilitated 
by Lumenia, over 120 NGO 
and ACCO staff, departmental 
officers, Commissioners, staff 
from other peak agencies and 
foster carers came together to 
consider the urgent concerns 
regarding the future of foster 
care in SA. 

The audience heard opening 
remarks by Felicity Graham on 
her Lived Experience of Care 
and Lorraine Joy on her Lived 
Experience of Foster Caring. 
Simon Kuestenmacher from 
The Demographics Group 
provided specialist advice on 
demographic, consumer, and 
social trends placing significant 
pressures on the recruitment of 
more carers in SA.

The Hon Katrine Hildyard MP, 
Minister for Child Protection, 
outlined the government’s 
current action and vision for the 
future and closed with a panel 

of interstate peak CEOs and 
Chairs talking about activity at 
the national level, particularly 
that of the National Foster Care 
Sustainability Group.

CAFFSA’s Chair, Nancy Penna 
facilitated a panel discussion 
following an opening address 

by the Minister at this Healthy 
Development Adelaide event, 
which was attended by more 

than 150 people. The discussion 
focused on what could be achieved 
if complexities and challenges were 

addressed collaboratively, with 
government, organisations, and 
community working together to 

better support families.

L-R: Fiona Endacott, CFKC-SA; Shona Reid, SA 
Guardian for Children and Young People; Melissa 
Gibson, CAFFSA; The Hon Katrine Hildyard, Minister 
for Child Protection; Dr Melissa Kaltner, Lumenia.

L-R: Dan Mitchell, A/ Chief Executive, Aboriginal Family Support Services Ltd; Nany Penna, 
CAFFSA Chair and Panel Facilitator; Lucy Wade, State Director, Children Youth & Families, 
Alcohol & Other Drugs, Life Without Barriers; The Hon. Katrine Hildyard MP, Minister for Child 
Protection; Fiona Endacott, Chief Executive Officer, Connecting Foster & Kinship Carers – 
SA Inc; Denis Yengi, Chairperson, African Communities Council of South Australia; Arabella 
Stravolemos, Social Worker (BSW), Living Experience Advocate (LEA), Kinship Carer.
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November 2024
Lessons from The Promise Scotland with 

Fiona Duncan, Independent Strategic Advisor 

FY24-25 Major Events

L-R: Mary Leaker, General Manager, Embolden; Melissa Gibson, CEO, CAFFSA; Fiona 
Duncan, Independent Strategic Advisor, The Promise; Shona Reid, SA Guardian for 
Children and Young People; Taimi Allan, SA’s Mental Health Commissioner; Helen Connolly, 
SA Commissioner for e, Children and Young People.

CAFFSA hosted a workshop 
for members providing 
practical insights into 
overcoming the challenges of 
maintaining high standards 
of care while ensuring 
compliance with the SCHADS 
Award. Led by Shelley Wall 

as a representative of 
the National Therapeutic 
Residential Care Alliance, 
the session was grounded in 
real-world service delivery 
experiences and shed light on 
a range of key concepts and 
strategies agencies can use.

April 2025
Practical Application of the 
SCHADS Award Workshop 

August 2024
CAFFSA/LWB Future of Foster Care event
CAFFSA held a highly 
successful forum for 
Members bringing in the 
expertise of the Mental 
Health Coalition. Molly 
Springhall and Lizzie 
Graham from the Mental 
Health Coalition of South 
Australia Lived Experience 
Workforce Program led the 
group through the range of 
issues and opportunities 
for agencies in considering 
introducing a peer workforce. 

A panel of departmental and 
agency representatives also 
outlined their experiences 
in this vital area. It was 
agreed at the forum that 
CAFFSA would establish a 
Lived Experience Network in 
2025/26 for its members.

Pictured: Melissa Gibson (CAFFSA), Katherine Pivetta (DCP), 
Angela Baddour (CREATE Foundation), Nadia Berginetti (Reily 
Foundation), Alisa Willis (Junction Australia), Paula McKenzie-
Brown (DHS), Lucy Wade (Life Without Barriers).

Membership Survey
In November 2024, CAFFSA issued a survey to 
our 41 membership agencies and received 28 
responses. Responses overwhelmingly indicated 
a high or very high level of satisfaction with our 
performance overall. Findings included:

• �Over 90% were satisfied or very satisfied with the 
engagement, consultation and advocacy activities 
CAFFSA undertakes with the sector.

• �90% were satisfied or very satisfied with CAFFSA's 
representation of our membership's concerns 
and priorities to government, other organisations/
bodies and sectors, and the broader community.

• �Over 90% were satisfied or very satisfied 
with CAFFSA’s meetings, forums and sector 
development activities.

• �Over 90% judged their organisation as better able 
to connect with sector partners as a result of 
CAFFSA's activities.

• �100% agreed or strongly agreed that CAFFSA 
contributed to their skills and knowledge, or that 
of their organisation through participation in 
consultation and advocacy activities, including 
sector forums.

I particularly like the way 
CAFFSA go about keeping the 
sector informed on government 
changes and the support it offers 
our teams in a PD approach.

CAFFSA does a wonderful job of 
communication and advocacy. The 
team listens to sector challenges 
and explores solutions to take to 
the Department for change.

You are doing 
an incredible 
job and we 
are proud to 
be members.

I think CAFFSA 
do a great job 
when compared 
to other peak 
bodies.

Thank you to the whole team. 
We love our strong partnership 
with Melissa and team. We 
always get so much from the 
Policy and Advocacy meetings.

“
“16



Financial report
Child and Family Focus SA

for the year ended 30 June 2025
prepared by Business Initiatives

CHILDAND

SA

FAMILY
FOCUS

19

ABN 84 671 295 106



Financial Report Child and Family Focus SA 13 Nov 2023                                                                                                                                                                                         Page 2 of 12

Contents
3 Committee's Report

4 Income and Expenditure Statement

6 Assets and Liabilities Statement

8 Notes to the Financial Statements

10 True and Fair Position

11 Auditor's Report

21

22

24

26

28

29

21

CHILDAND

SA

FAMILY
FOCUS

31  10    2025

04 11 2025



23

CHILDAND

SA

FAMILY
FOCUS

Income and Expenditure Statement

2025 2024

The accompanying notes form part of these financial statements. These statements should be read in conjunction with the attached
compilation report.

Financial Report Child and Family Focus SA         

Workcover 3,296 10,172

Total Expenditure 603,406 388,066

Current Year Surplus/ (Deficit) Before Income Tax Adjustments 12,007 162,010

Current Year Surplus/(Deficit) Before Income Tax 12,007 162,010

Net Current Year Surplus After Income Tax 12,007 162,010

The accompanying notes form part of these financial statements. These statements should be read in conjunction with the attached
compilation report.

Financial Report Child and Family Focus SA

Income and Expenditure Statement
Child and Family Focus SA
For the year ended 30 June 2025

2025 2024

Income
Grant Revenue - Dept for Child Protection - 251,818

Grant Revenue - Dept for Human Services 489,288 159,780

CAFFSA Events - 23,068

Project Contribution 4,000 -

Fundraising 121,291 115,256

Donations Received 667 -

Total Income 615,246 549,923

Gross Surplus 615,246 549,923

Other Income
Interest Income 168 153

Total Other Income 168 153

Expenditure
Accounting & Audit Fees 8,280 7,510

Bank Fees - 143

Consultancy 48,620 1,084

Depreciation 1,647 2,436

Donations 300 -

Insurance 3,751 3,938

IT Support 4,599 4,363

Legal Fees 7,000 -

Meeting Costs & Catering 21,469 19,174

Office Expenses 1,192 1,612

Office Lease - 7,565

Parking 2,657 -

Policy & Advocacy 45,000 400

Printing & Stationery 2,392 1,950

Movement in Employee Provisions (10,285) 12,904

Sector Development - 1,200

Staff Training & Conferences 1,728 1,431

Stripe Credit Card fees - 2

Subscriptions & Memberships 4,451 3,144

Sundry Expenses - 850

Superannuation 43,058 26,630

Telephone & Communication 5,280 7,536

Travel & Accommodation 12,738 9,369

Wages - Salary Packaging - 1,243

Wages & Salaries 394,038 263,412

Website Expenses 2,195 -
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Assets and Liabilities Statement

NOTES 30 JUNE 2025 30 JUNE 2024

The accompanying notes form part of these financial statements. These statements should be read in conjunction with the attached
compilation report.
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Prepayments - 667
Total Trade and Other Payables 66,263 57,142

Provisions
Provision for Annual Leave Liability 31,171 41,456
Total Provisions 31,171 41,456

Total Current Liabilities 97,433 98,597

Other Current Liabilities
Rounding - -
Total Other Current Liabilities - -

Total Liabilities 97,433 98,598

Net Assets 280,000 267,993

The accompanying notes form part of these financial statements. These statements should be read in conjunction with the attached
compilation report.
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Assets and Liabilities Statement
Child and Family Focus SA
As at 30 June 2025

NOTES 30 JUNE 2025 30 JUNE 2024

Accumulated Funds
Retained Earnings 267,993 105,984

Current Year Earnings 12,007 162,010

Total Accumulated Funds 280,000 267,993

Accumulated Funds Are Represented By:
Assets

Current Assets

Cash and Cash Equivalents
Child & Family Welfare AssocSA 345,006 352,680
Total Cash and Cash Equivalents 345,006 352,680

Prepayments
Employee Entitlements 11,013 -

Superannuation Payable 1,856 -
Total Prepayments 12,869 -

Trade and Other Receivables
Accounts Receivable 7,016 13,348
Total Trade and Other Receivables 7,016 13,348

Total Current Assets 364,890 366,028

Non-Current Assets

Plant and Equipment
Computer Equipment 21,305 12,599

Less Accumulated Depreciation on Computer Equipment (13,653) (12,046)

Office Equipment 2,732 1,810

Less Accumulated Depreciation on Office Equipment (1,840) (1,800)
Total Plant and Equipment 8,543 563

Intangibles
Right of Use Asset 4,000 -
Total Intangibles 4,000 -

Total Non-Current Assets 12,543 563

Total Assets 377,434 366,591

Liabilities

Current Liabilities

Trade and Other Payables
Accounts Payable 11,006 11,799

GST Payable 43,965 38,090

Employee Entitlements - 113

PAYG Withholdings Payable 11,292 4,220

Superannuation Payable - 2,253
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Notes to the Financial Statements

These notes should be read in conjunction with the attached compilation report.
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Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not
recoverable from the Australian Taxation Office (ATO). Receivables and payables are stated inclusive of the amount of GST
receivable or payable. The net amount of GST recoverable from, or payable to, the ATO is included with other receivables or
payables in the assets and liabilities statement. 

These notes should be read in conjunction with the attached compilation report.

Financial Report Child and Family Focus SA

Notes to the Financial Statements
Child and Family Focus SA
For the year ended 30 June 2025

1. Summary of Significant Accounting Policies

These financial statements are a special purpose financial report. They have been prepared specifically to report on the financial
performance of the association. They are based upon historic costs and do not take into account the changing value of money.
The accrual and going concern basis of accounting have been applied.

No regard has been paid to the application of Accounting Standards or other mandatory professional reporting requirements
(Urgent Issues Group Consensus Views) issued by Australian professional accounting bodies except where specifically stated.

The following significant accounting policies, which are consistent with the previous period unless stated otherwise, have been
adopted in the preparation of these financial statements. 

Accounts Receivable and Other Debtors

Accounts receivable and other debtors include amounts due frommembers as well as amounts receivable from donors.
Receivables expected to be collected within 12 months of the end of the reporting period are classified as current assets. All
other receivables are classified as non-current assets.

Accounts Payable and Other Payables

Accounts payable and other payables represent the liability outstanding at the end of the reporting period for goods and
services received by the association during the reporting period that remain unpaid. The balance is recognised as a current
liability with the amounts normally paid within 30 days of recognition of the liability.

Employee Provisions

Provision is made for the association’s liability for employee benefits arising from services renderedby employees to the end of
the reporting period. Employee provisions have beenmeasured at theamounts expected to be paid when the liability is settled. 

Revenue and Other Income

Revenue is measured at the fair value of the consideration received or receivable after taking into account any trade discounts
and volume rebates allowed. For this purpose, deferred consideration is not discounted to present values when recognising
revenue.

Interest revenue is recognised using the effective interest method, which for floating rate financial assets is the rate inherent in
the instrument. Dividend revenue is recognised when the right to receive a dividend has been established.

Grant and donation income is recognised when the entity obtains control over the funds, which is generally at the time of
receipt.

If conditions are attached to the grant that must be satisfied before the association is eligible to receive the contribution,
recognition of the grant as revenue will be deferred until those conditions are satisfied.

All revenue is stated net of the amount of goods and services tax. 
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Financial Report Child and Family Focus SA

Auditor's Report
Child and Family Focus SA
For the year ended 30 June 2025

Independent Auditors Report to themembers of the Association

We have audited the accompanying financial report of Child and Family Welfare Association of SA Inc (the association), which
comprises the Income and Expenditure Statement, Assets and Liabilities Statement, Notes to and forming part of the Financial
Statements and other explanatory notes for the financial year ended 30 June 2025.

Committee’s Responsibility for the Financial Report

The Committee of the association is responsible for the preparation and fair presentation of the financial report in accordance
with Australian Accounting Standards (including Australian Accounting Interpretations) and the Associations Incorporation Act
1985, and for such internal control as management determines is necessary to enable the preparation of the financial report that
is free frommaterial misstatement, whether due to fraud or error. In Note 1, management also states in accordance with
Accounting Standard AASB 101: Presentation of Financial Statements, that the financial report complies with International
Financial Reporting Standards.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducted our audit in accordance with
Australian Auditing Standards. Those Standards require that we comply with relevant ethical requirements relating to audit
engagements and plan and perform the audit to obtain reasonable assurance whether the financial report is free frommaterial
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial report. The
procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the
financial report, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity’s preparation and fair presentation of the financial report in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates
made by the committee, as well as evaluating the overall presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Independence

In conducting our audit, we have complied with the independence requirements of Australian professional ethical
pronouncements.

31  10    2025

04 11 2025
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Auditor's Opinion

In our opinion:

(i)   The financial report gives a true and fair view of the financial position of Child and Family Welfare Association of SA Inc as 30
June 2025, and of its performance for the year ended in accordance with the Australian Accounting Standards and the
Associations Incorporation Act 1985; and

(ii)   the financial report also complies with International Financial Reporting Standards as disclosed in Note 1.

__________________________________________________

MatthewWhite, CA 90095 

Business Initiatives Pty Ltd

20DWilliam Street, Norwood  SA  5067

Dated:       /         /  5   11   2025
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