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The role of Child and Family Focus SA 
CAFFSA is the South Australian peak body for child safety and wellbeing and child 
protection, representing the needs of South Australian children, young people, families, and 
the non-government, not-for-profit organisations who support them.  

Purpose 
Child and Family Focus SA provides this submission in response to the Department of the 
Treasury’s request for 2026-2027 Federal Budget priorities.  CAFFSA’s member 
organisations provide crucial services and responses to vulnerable children, young people, 
families and communities across South Australia. Most members provide this support 
through a mix of state, national and philanthropic funding programs, often with 
augmentation through their own fund-raising efforts.  CAFFSA’s membership encompasses 
the broad range of Aboriginal Community Controlled Organisations (ACCOs) and Non-
Government Organisations (NGOs) that work in the child and family sector in South 
Australia.  

Ensuring The 2026-2027 Federal Budget addresses the most preventable 
causes of harm 
Across the country, increasing numbers of children and young people are being removed 
from their families and placed in care in response to significant safety concerns. This is a 
deeply traumatising experience that impacts health and wellbeing throughout life and 
across generations. Extensive research highlights the stark prevalence of childhood 
maltreatment nationally, and the devastating long-term outcomes that exist and expand 
extensively across communities as a result. 
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Recommendation: The Federal Budget should expand funding to intensive family support 
services in the new DSS approach to programs for families and children to adequately 
address unmet demand and prioritise the prevention of, and response to, child 
maltreatment.  

Investing in Early Intervention through an expansion of funding will increase physical and 
emotional safety for children, reduce the prevalence of statutory intervention, increase 
successful, safe and sustained reunifications, and address the chronic strain on all facets 
of out-of-home care. As such addressing the ever-increasing, nation-wide prevalence and 
unacceptable cost to child wellbeing and state and federal governments.  

Economic return on investing in early intervention:  

Early support reduces more costly interventions such as placements of children and young 
people in Out-of-Home Care (OOHC), hospital admissions, justice involvement, and long-
term reliance on government systems.1 South Australian evidence amplifies that when 
services provide early intervention supports the outcomes are extraordinary. Adelaide 
University’s BetterStart Group and The Department for Human Services (DHS) have 
measured outcomes of the state-funded network, that supports families facing challenges 
such as domestic and family violence, housing instability, financial stress, substance 
misuse, and mental health concerns. In partnership with NGO and ACCO sectors, South 
Australia has evidence that: 

• 93.2% of children and families who receive high-intensity family support services do not 
enter OOHC. 

• As a result, around 100 children every year are not entering OOHC. This saves the 
government and the taxpayer $1.90 for every $1 the government spends.2 

Recommendation 2: Expand funding to Aboriginal Community Controlled Organisations in 
the new DSS approach to programs for families and children given the chronic 
overrepresentation of Aboriginal and Torres Strait Islander children and young people in out-
of-home care. 

Aboriginal children are removed at an unacceptably higher rate than non-Aboriginal children 
and for reasons that are clearly preventable. Without investment to support Aboriginal 
families and communities, projections show 140 per 1,000 Aboriginal children will be 
removed from their parents by 2031 in South Australia alone.3  CAFFSA members recognise 
that better outcomes are achieved for Aboriginal and Torres Strait Islander children and 
families through a strong and sustainable ACCO sector that can deliver high-quality 
services to meet the needs and aspirations of Aboriginal and Torres Strait Islander people 

 
1 Bezeczky, Z. et al. 2020, Intensive Family Preservation Services: A Systematic Review. Campbell Collaboration. 
2 Bromfield, L. (2025, 15 September). Call for reforms to South Australia’s child protection system / Children and Young 
People (Safety and Support) Act 2025 [Radio broadcast]. ABC Radio Adelaide. 
3 CACYP 2024, Holding on to Our Future: Inquiry into the ATSI Child Placement Principle in SA. 
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and the principle that Aboriginal communities are best placed to design and lead services 
for their families. 

CAFFSA urges The Treasury to understand that additional investment in ACCOs is required 
to facilitate active reform and long-term outcomes, in place of state governments 
reallocating resources from existing NGO providers. This area has been chronically under-
funded for many years. A genuine commitment to reform at the Federal level should 
incorporate resourcing to meet need successfully, rather than delegating the discomfort of 
limiting funding to successful NGO programs to achieve the required transition which would 
result in devastating flow-on effects. 

This “either/or” approach does not address the chronic underfunding across the nation’s 
child protection sectors, risks creating competition, reducing service capacity, and 
undermining genuine choice for Aboriginal families. Many Aboriginal families currently 
choose to access NGO services (rather than ACCOs) for a range of reasons, including pre-
existing trusted relationships, local cultural safety, specialised therapeutic supports and 
privacy. Removing resources from these organisations diminishes, rather than strengthens, 
self-determination by reducing choices Aboriginal people make. 

A sustainable approach therefore requires new, dedicated investment to grow ACCOs’ 
infrastructure and ability to ‘scale up’ while maintaining the viability of existing NGO 
services that also provide services to Aboriginal children, young people, families and 
communities.  

CAFFSA also advocates for a stronger focus on the sustainability of foster care. CAFFSA 
supports Families Australia and the National Foster Care Sustainability Group’s call for 
strengthened financial support for foster carers, including the introduction of a national 
Health Access Card for children in care. These measures are essential to easing 
financial pressures, addressing Australia’s critical foster carer shortage, and improving 
outcomes for the nation’s most vulnerable children. 

Foster carers have long provided vital support for children who cannot live safely with their 
families for a period, yet the ongoing financial burden placed on carers can hinder their 
ability to provide stable, nurturing care. 

Over the past five years, Australia has experienced a 64% increase in children entering 
residential care nationally, while foster care placements have decreased by 19%. Although 
the number of children in out-of-home care across Australia has remained relatively steady 
over the last five years (44,868 as at June 2024), this decline in the number of children being 
placed into foster care homes has resulted in an increased and escalating reliance on non-
family-based (residential) care4or group homes - which not only costs governments 
substantially more but, most importantly, can result in poorer long term outcomes for 

 

4 Australian Institute of Health and Welfare (AIHW) 2024 Child Protection data. 
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children and young people, and their families and communities, including the Australian 
government. Change is needed to preserve this important part of the system for both 
children in care and the carers who support them. Addressing the rising financial pressures 
that foster carers, like all families, are facing is important.  

Recommendation 3: Ensure all children in out-of-home care have immediate access to 
essential medical and therapeutic supports 

Introduce a national ‘Health Access Card’ to guarantee immediate no- or low-cost 
medical, allied health, developmental, therapeutic and educational services for children 
and young people in care. This will improve health and stability within the foster care home 
and remove a major economic pressure point for foster parents, yielding significant long-
term social and economic benefits. This initiative alone is estimated to provide $204.8 
million in key benefits to future child health and wellbeing, $195.1 million in increased pro-
social behavioural benefits and $235million of benefit from greater placement stability in 
out of home care systems5 

Recommendation 4: Reduce financial pressure on carers by clarifying the tax treatment of 
carer allowances 

The ATO should revise and clarify its guidance regarding tax-exempt carer allowances, so 
that governments and service providers can increase these payments without creating 
additional tax obligations for carers. Updating this guidance will assist both in attracting and 
retaining foster carers, contributing to more stable and sustainable care arrangements, 
while broadening children’s access to opportunities that help them to thrive. 

Recommendation 5: Provide equitable leave for carers through amendments to the National 
Employment Standards 

Amendments should be made to the National Employment Standards to make it easier for 
foster carers in the workforce to begin or continue their caring role. Although foster carers 
undertake responsibilities that mirror those of parents, they do not currently receive 
equivalent workplace entitlements, nor do they receive notable recognition for the large 
volunteering commitment they make to the children they foster. 

Providing up to 16 weeks of paid carer leave at the commencement of a placement would 
give carers the time required to support children as they settle into care, while minimising 
disruption to their employment. Such a measure would promote greater placement stability 
and generate benefits across the system, including improved workforce participation, lower 
employee turnover and stronger outcomes for children in out-of-home care. 

futureoffostercare.org.au 

SUBMISSION ENDS 

 

5 National Foster Care Sustainability Group – Economic Assessment, 2025. 

https://www.futureoffostercare.org.au/_files/ugd/31af7c_22d60e6bee6344089c11d9dab9cec656.pdf
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