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Fulfilling South Australia’s corporate parenting
responsibility

South Australian care leavers are being cut adrift

Each year, approximately 160 young South Australians must leave state care at 18. For most young
people, this is the age when family support matters most — but care leavers are forced into
independence overnight, often without a home, income, or guidance.

The consequences are devastating:

e 36% exitinto homelessness.

o 52% present to acute public mental health services.
e Only 14% attend higher education.

o 28% are long-term unemployed.

e 24% become involved with the justice system.

These outcomes are not inevitable. They are the direct result of government policy — and government
can change them.

The duty of the corporate parent

The Children and Young People (Safety and Support) Act 2025 makes the State the corporate parent for
children in care, with responsibility for their safety, wellbeing, and long-term stability.

The Act explicitly includes expectations around support beyond care, ensuring young people are not
abandoned at the point they turn 18.

South Australia is lagging behind

Every other mainland state has extended support to 21 for all young people — regardless of whether
they have been living in foster, kinship, and residential care arrangements.

South Australia is the only one that still excludes those in residential care — often the young people
with the most complex needs. They are left to fend for themselves, with predictably disastrous
outcomes.

‘Reconciliation’ by Kobe and Hamish Collins
Commissioned by CAFFSA 2024
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The case is clear

The Royal Commission into Domestic, Family and Sexual Violence (2025) found that:

¢ Safe housingis a foundation for preventing violence.

¢ Continuity of care and guidance reduces young people’s risk of entering violent or unsafe
environments.

o Earlyintervention forvulnerable cohorts is essential to break cycles of abuse and disadvantage.

Other inquiries — including the Nyland Royal Commission (2016) and the Royal Commission into
Institutional Responses to Child Sexual Abuse (2017) — have consistently reinforced the importance of
stable housing, guidance, and continuity of support after 18.

Aboriginal children continue to be over-represented in the child protection system and removed from
their families at an alarming rate. These removal rates have continued to increase year after year. The
evidence provided in the Holding On To Our Future Report shows that removal of Aboriginal children
from their families does not have positive outcomes and increases the intergenerational trauma and
disconnection from family, kin, community and culture. As a result, there is an urgent need to ensure
Aboriginal-led programs are provided that can respond to the trauma and cultural healing needs of
young Aboriginal people leaving care.

Young people living with a disability are also overrepresented in the Out-of-Home Care sector and must
have appropriate responses for their specific and individual needs as they make their way in the world

Our 2026 Election Ask

We are calling on the next South Australian Government to:

1. Extend support to at least 21 years of age for all care leavers — continuing and strengthening
support for those in family-based care and expanding it to young people in residential care, in
line with the State’s duty as the corporate parent.

2. Guarantee safe, culturally appropriate and supported pathways — including priority access to
housing, health, and education, as consistently recommended by Royal Commissions. These
must be delivered across government to comply with section 21 of the new Child and Young
Person Safety Act legislation and realise Closing the Gap reform outcomes and the Thriving
Families 30-year vision.

3. Continue to provide flexible case management— and ensure every young person leaving care
has a trusted guide to help them reconnect with and build upon natural supports, navigate
services and opportunities on their journey to independence.

Why it matters
Extended support works. We know that it:
e Halves youth homelessness.
e Doubles education and employment rates.

e Builds stability, safety, and opportunity for young people.

Other parents don’t show their children the door at 18. The South Australian Government, as the
corporate parent, should do no less.
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The economic case
Doing the right thing is also the smart thing — it’s one of the smartest investments we can make.

At a national level, Independent Deloitte Access Economics modelling shows a $1.40-$2.69 return for
every $1 invested in extending support. These savings come from lifetime benefits including reduced
homelessness, hospitalisation, substance use, and justice costs. And stronger wellbeing, social
connection, and economic participation (Deloitte Access Economics 2018).

South Australia has its own success story. Relationships Australia SA’s Post Care Support Service,
operating since 2012, was independently assessed in 2022. The analysis found a $2.90 return on every
dollar invested, projecting $10m savings for the State over 10 years —through reduced crisis costs and
stronger long-term outcomes (BDO EconSearch 2022).

Extended support including post care support pays for itself many times over.

The vision
South Australia has enshrined in law that it is the corporate parent of children in care.

e The Children and Young People (Safety and Support) Act 2025 sets the expectation for ongoing
support.

¢ The Royal Commissions have shown the urgent need for safe housing, continuity of care, and
early intervention.

e The Thriving Families 30-year vision commits us to a future where every child and young person
can thrive.

e Closing the Gap Priority Reforms identify required structural transformation, Aboriginal
governance, and investment in ACCO-led pathways into adulthood for supporting Aboriginal
children, young people and communities.

Extending support to 21 delivers on all four. It is how South Australia can meet its duty of care as the

corporate parent and give every young person (and particularly Aboriginal young people) the same
chance as their peers to thrive.

Contact: CAFFSA Mobile: 0473 617 782 Email: admin@childandfamily-sa.org.au
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