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Purpose 
The purpose of this submission is to highlight both the opportunities and risks associated 
with the use of artificial intelligence (AI) within child and family service systems. When 
designed and governed well, AI has the potential to help identify, target and reduce 
systemic bias within government systems, improve coordination across services, and 
reduce administrative burden for practitioners, enabling them to spend more time 
engaged in the relational work with children, young people and their families that is 
central to eƯective support. 

This opportunity is particularly important in the context of the child protection systems, 
where some groups experience significant structural disadvantage. Aboriginal children 
remain substantially over-represented. As of 30 June 2024, one in eleven Aboriginal and 
Torres Strait Islander children and young people in South Australia were living in care. 
(1,824 Aboriginal and Torres Strait Islander children and young people, or 37.1% of the SA 
care population)1. Children and young people with disability, and parents with disability, 
are also disproportionately represented within child protection systems. 

These experiences frequently intersect. Aboriginal children, children with disability, and 
families experiencing trauma, poverty or family violence often face overlapping 
vulnerabilities that increase the likelihood of contact with statutory systems. For this 
reason, it is essential that AI systems used in government decision-making are 
intentionally designed and governed to identify and mitigate bias, strengthen 
transparency and accountability, and support more equitable outcomes for vulnerable 
children and families. This is also consistent with South Australia’s commitments under 
the National Agreement on Closing the Gap, including strengthening Aboriginal data 
governance and ensuring government systems contribute to improved outcomes for 
Aboriginal children and families. 

Many CAFFSA member organisations also deliver programs that are more adult-focused, 
including for example, aged care, counselling services, Family Dispute Resolution and 
mediation, Men’s Behaviour Change programs, Redress services, and gambling support. 
These services can directly influence child and family safety and wellbeing and are 
therefore integral to a whole-of-family approach to AI governance. AI settings applied 
within adult service systems will inevitably intersect with families and caregiving contexts 
and therefore must also be considered, as excluding them risks fragmented safeguards 
and unintended harms across the broader service ecosystem. 

As the peak body for child and family services in South Australia, CAFFSA is well placed 
to support ongoing dialogue between government and the community sector on the 
responsible and eƯective use of AI within human services. 

  

 

1 Report on Government Services 2025, Tables 16A.2, 16A.3 
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Recommendations 

Recommendation 1: Ensure AI systems are designed to identify, target and reduce 
systemic bias. AI systems used within government decision-making must not replicate 
or amplify historical bias embedded in datasets and actuarial tools. Cultural auditing, 
independent monitoring and strong Aboriginal governance should be embedded to 
ensure AI contributes to reducing, rather than maintaining or exacerbating inequity, 
particularly for Aboriginal children and families. 

Recommendation 2: Maintain human accountability for all significant decisions. AI 
should support, not replace, professional judgement. Decisions aƯecting safety, 
statutory intervention, rights or access to services must remain with accountable human 
decision-makers. 

Recommendation 3: Establish strong governance, transparency and accountability 
mechanisms. The strategy should include clear whole-of-government governance 
arrangements, explainable AI processes, strong privacy protections and accessible 
mechanisms for review where AI influences decisions aƯecting individuals or families. 

Recommendation 4: Invest in workforce capability and safeguards. Implementation 
of AI must be accompanied by investment in workforce capability, training and 
organisational safeguards to ensure practitioners use AI critically. Practitioners must 
remain the authors of case records, and systems should avoid creating a passive 
workforce through over-reliance on automated outputs. 

Recommendation 5: Develop sector-specific ethical guidance for AI use in human 
services. The Government should develop ethical codes of practice tailored to human 
services contexts, recognising the complexities of trauma, family and domestic violence, 
coercive control, disability, elder abuse and other vulnerabilities. 

Recommendation 6: Strengthen data governance and privacy protections. Clear 
safeguards must govern the use, sharing and storage of sensitive information, including 
strong cyber security standards and protections against inappropriate cross-agency data 
matching. 

Recommendation 7: Support earlier intervention and improved service 
coordination. AI should be used to strengthen evidence-informed decision-making, 
identify emerging risks and service gaps earlier, and improve coordination across 
services to support prevention and family preservation. 

Recommendation 8: Continue engagement with the community sector. Ongoing 
consultation with the non-government sector, incltyuding Aboriginal organisations and 
lived-experience voices, should inform the development, testing and implementation of 
AI systems in human services. 
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Introduction 

Child and Family Focus SA (CAFFSA) welcomes the opportunity to provide feedback on 
the South Australian Government’s discussion paper An Artificial Intelligence Strategy for 
the South Australian Government. The discussion paper proposes a vision in which 
artificial intelligence (AI) is used to make public services “smarter, faster, easier and safer 
for everyone in South Australia.” 

CAFFSA undertook consultation with member organisations delivering child, youth and 
family services across South Australia to gather sector perspectives on the opportunities 
and risks associated with the use of AI in government systems and services. 

This consultation drew on the perspectives of practitioners, service leaders and policy 
specialists working across a diverse range of child, youth and family service settings, 
including early intervention, family support and statutory service interfaces. 

Many of those consulted felt that AI presents many opportunities and were positive about 
the impact a well governed system could have. However, child and family services 
frequently operate within complex statutory and human service environments where 
decisions can have significant consequences for vulnerable children, families and 
communities. For this reason, this submission emphasises the importance of ensuring 
that AI systems are implemented in ways that strengthen equity, accountability and 
professional judgement. It is also important to recognise that many adult-focussed 
services directly impact child and family safety and wellbeing and are therefore integral 
to a whole-of-family approach to AI governance.  

As the peak body for child and family services in South Australia, CAFFSA is well placed 
to support ongoing dialogue between government and the community sector on the 
responsible and eƯective use of AI within human services. 

This submission summarises the key themes raised during the sector consultation. 

Summary of key issues 
CAFFSA’s feedback highlights five core issues: 

Preventing systemic bias and inequity 
AI systems used in government decision-making must not replicate or exacerbate 
systemic bias embedded in historical datasets and decision-making tools. Given the 
significant over-representation of Aboriginal children in the child protection system that 
has arisen from structural racism, the over-representation of  children with disability, and 
the disadvantage and discrimination experienced by culturally diverse communities and 
parents with disability, AI must be intentionally designed and monitored to identify, target 
and reduce inequity, rather than replicate the inequity that exists in systems that precede 
AI. 
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Maintaining human judgement in decision-making 

Child and family services rely heavily on contextual understanding, cultural awareness 
and professional judgement. AI should support practitioners but must not replace human 
decision-making in statutory or safety-related contexts. 

Strong governance, transparency and accountability 

Public trust in the use of AI will depend on clear governance arrangements, decision-
making processes that can be explained, strong privacy protections and accessible 
mechanisms for review where AI influences decisions aƯecting individuals. 

Strengthening early intervention, practice and service coordination 

AI has the potential to improve evidence-informed decision-making, identify emerging 
risks and service gaps to support earlier intervention, and strengthen coordination across 
services. It may also reduce administrative burden, enabling practitioners to spend more 
time engaged in relational work with children and families. 

Workforce capability and safeguarding professional judgement 

Successful adoption of AI will require investment in workforce capability and 
organisational safeguards to ensure practitioners use AI critically rather than relying 
uncritically on automated outputs. Without these safeguards there is a risk that over-
reliance on AI-generated summaries or case notes could contribute to a more passive 
workforce and weaken reflective practice. 

Discussion Question Responses 
What aspirations or outcomes should be part of the SA Government’s AI vision? 

While the government’s vision of creating “smarter, faster, easier and safer” public 
services provides a useful starting point, members emphasised that, in the context of 
child safety, wellbeing and protection, the role of AI must be considered carefully. 
EƯiciency gains may provide real benefits, particularly where they reduce administrative 
burden and allow practitioners to spend more time working directly with children and 
families. However, these benefits must be balanced with strong safeguards to ensure 
that AI is used responsibly, ethically and transparently. 

Members emphasised that the AI vision must extend beyond eƯiciency and technological 
capability. AI should be designed to genuinely support and enhance human decision-
making, contributing to more nuanced, culturally informed and equitable outcomes for 
children, families and communities. 

In particular, members highlighted the importance of ensuring that the AI strategy 
prioritises equity, inclusion and the reduction of systemic barriers. This is especially 
critical for Aboriginal and Torres Strait Islander communities and other groups who 
experience structural disadvantage. AI systems reflect the data on which they are trained, 
and where that data contains historical bias, there is a significant risk that automated 
systems may reproduce or even amplify existing inequities. Members noted that many 
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datasets used within government systems are influenced by past social and institutional 
biases, meaning that AI tools must be intentionally designed and monitored to identify 
and mitigate these risks. 

From this perspective, the sector supports an AI vision that actively seeks to reduce 
systemic bias, strengthen fairness and equity in government decision-making, and 
enhance transparency and accountability. AI should be used to support human 
judgement rather than replace it, while also improving eƯiciency by reducing 
administrative tasks and enabling practitioners to focus on relational work with children, 
families and communities. Members also highlighted the potential for AI to support 
earlier identification of emerging risks and service needs, enabling earlier intervention 
and better connections to support before issues escalate into statutory involvement. 

Members further emphasised the importance of establishing the enabling conditions for 
responsible AI use. This includes the development of sector-specific ethical guidance, 
strong privacy and confidentiality safeguards, investment in workforce training and 
capability development, and clear guidance for the non-government sector, particularly 
smaller agencies that may have limited resources to navigate emerging technologies. 

How would you define a successful AI-enabled public sector for the community? 

Members described a successful AI-enabled public sector as one that improves service 
quality and delivers measurable benefits to the community while strengthening people-
centred public services and maintaining human accountability and professional 
judgement.  

AI has the potential to support practitioners by analysing case information and 
synthesising aggregated, de-identified data to identify emerging risks, protective factors 
and patterns. It may also assist in identifying service gaps, forecasting demand and 
informing prevention strategies, enabling more equitable allocation of resources across 
metropolitan, rural and regional communities. These insights could strengthen evidence-
informed decision-making, support reflective practice and continuous learning across 
the sector, and help services better understand emerging community needs and inform 
program design. AI may also assist families and practitioners to navigate complex service 
systems by helping identify relevant services, programs or support pathways more 
quickly, reducing the time required to locate appropriate assistance. AI implementation 
should align with broader reforms aimed at strengthening trauma-responsive and child-
centred service systems, ensuring technology supports relational practice rather than 
becoming a parallel eƯiciency agenda disconnected from the needs of children and 
families. 

At a system level, AI may improve coordination across services by identifying service gaps 
and supporting referrals through secure and ethical data sharing, while respecting 
cultural safety and community governance of data. Improved coordination and earlier 
identification of emerging risks and protective factors may enable more timely and 
targeted responses that support prevention and family preservation. Members also 
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highlighted the potential for AI to improve equitable access to services and strengthen 
pathways for people navigating complex systems, particularly for Aboriginal 
communities, culturally and linguistically diverse populations, people with disability and 
those with lived experience of state systems. 

Members also noted that AI-enabled tools may provide practical support outside 
standard service hours. For example, these tools could oƯer prompts or guidance that 
help individuals pause, regulate emotions or de-escalate stressful situations. While such 
tools would not replace human support, they may help individuals interrupt escalating 
situations until professional assistance becomes available. 

Members emphasised that AI must support, not replace, professional judgement. Child 
and family services involve complex relational work, ethical considerations and 
contextual understanding that cannot be replicated by automated systems. AI may assist 
by synthesising information, flagging areas for further inquiry or suggesting resources, but 
interpretation and decision-making must remain with practitioners. This recognises that 
practitioners rely heavily on contextual cues, lived experience and professional 
judgement when working with families, factors that cannot be fully captured by 
algorithmic systems. 

This perspective is consistent with the position outlined by Uniting Communities (in their 
own submission), that AI should always support, rather than replace, human judgement, 
particularly in relational and client-facing services where ethical judgement and 
contextual understanding are essential. 

Members also highlighted the importance of workforce capability and safeguards. 
Practitioners must remain the authors of their case notes and records to ensure they 
continue to process the risks, context and nuance present in complex family situations. 
There were concerns that over-reliance on AI-generated summaries or notes could lead 
to superficial use of information or important contextual detail being overlooked. Even 
small inaccuracies may have significant consequences for children and families.  

Members also highlighted the need for practitioners to develop skills in eƯectively 
interacting with AI tools. EƯective use requires critical thinking and contextual 
understanding rather than passive acceptance of automated outputs. In busy service 
environments there is also a risk that outputs that are “mostly correct” are accepted 
without suƯicient review. Within child and family services even small inaccuracies can 
have significant consequences. Members, also noted that new practitioners entering the 
workforce may have diƯerent expectations about technology use, having never worked in 
environments without AI tools.  

This highlights the need for investment in workforce capability development, responsible 
AI use and strong governance frameworks, including ethical data stewardship (including 
respect for cultural data governance) and safeguards against inappropriate cross-agency 
data matching.  
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Ultimately, success would be reflected in improved community trust, better outcomes 
for children and families, and a public sector that remains relational, culturally safe and 
accountable while using technology responsibly. 

What does trust look like for government in its use of AI in work and services? 

Members emphasised that trust in the government’s use of AI will depend on 
transparency, informed consent and clear accountability. Trust will not be built through 
claims of eƯiciency alone, but through demonstrable fairness, cultural safety and 
sustained human oversight. Achieving this will require system-level safeguards that 
extend beyond individual programs and services. 

Families must clearly understand how their information is used and how AI may influence 
decisions that aƯect them. Practitioners also require this transparency and guidance so 
they can apply relevant principles appropriately and explain these processes to the 
people and communities they support. Assurance that a human practitioner, with 
professional judgment and empathy, is always at the centre of important decisions, with 
AI acting as a support tool, not a replacement will help building trust with families. 
Aligning with the discussion paper that there should be a guaranteed ‘human in the loop’ 
for important decision-making. Members also noted that individuals should retain the 
ability to engage with human-led service pathways where possible. As highlighted in the 
Uniting Communities submission, people who choose not to engage with AI-enabled 
systems should not receive a reduced level of service or diminished access to support. 

In practice, this means that AI systems used in government decision-making must be 
developed in a manner that enables clear explanations for how outputs or 
recommendations are generated, enabling practitioners and aƯected individuals to 
understand, question and review decisions. This includes clear communication about 
why AI is being used, what problems it is intended to solve, what data is involved and how 
decisions are made. Strong privacy protections, robust data security protocols, where 
data may be shared across sectors and clear lines of responsibility for AI errors or 
unintended consequences will be essential. The existence and adherence to a specific 
AI Code of Practice for the social services sector, providing clear guardrails for ethical 
use, data security, and practitioner training, rather than broad, generic principles will also 
be essential to building and maintaining trust. 

Members emphasised that human oversight must remain central, particularly for safety-
related and statutory decisions. While AI may assist with functions such as triage, risk 
screening or resource allocation, final decisions aƯecting rights, access to services, 
funding or statutory action must remain with accountable human decision-makers. This 
is particularly important in child protection contexts where community trust will already 
be quite low. 
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System-level governance and safeguards 
The sector also recommended rigorous cultural audits and the development of sector-
specific ethical codes of practice, rather than relying solely on broad government 
principles. Members noted that AI Codes of Practice should reflect the complexities of 
human services contexts, including trauma, vulnerability and harm such as family and 
domestic violence, coercive control, elder abuse, gambling harm and institutional abuse. 

Members also recommended independent oversight and redress mechanisms, including 
clear processes for review, complaints, correction of errors and public reporting on AI 
performance and unintended consequences. Bodies such as the Guardian for Children 
and Young People or the Commissioner for Aboriginal Children and Young People may 
have a resourced role in reviewing or investigating the use of AI within child protection 
and human service systems. This reflects similar recommendations from Uniting 
Communities that independent oversight arrangements, supported by accessible 
complaints and appeals processes, are critical to ensuring accountability and 
maintaining public trust in the use of AI in government systems. 

Members highlighted the importance of trusted and secure government AI platforms that 
meet strict safety, privacy and security standards to support responsible use across 
agencies 

Members also emphasised the need for clear system-level governance arrangements to 
guide the development and expansion of AI use across government. This includes 
defined leadership and oversight structures, mechanisms for cross-agency collaboration 
and knowledge sharing, and independent monitoring of AI applications and outcomes. 
Strong safeguards will be required to ensure AI systems are explainable, ethically 
governed and secure, with clear rules protecting privacy, human rights and data security. 
These safeguards should ensure that the use of AI does not undermine the fundamental 
rights of children, families and communities, particularly where decisions may aƯect 
safety, access to services or statutory intervention.  

This aligns with the recommendation made by Uniting Communities that a transparent, 
whole-of-government framework is required to ensure consistent standards, 
accountability and public confidence in the use of AI. 

Are there specific risks or challenges the government should focus on when 
adopting AI? 

Members identified several key risks associated with the adoption of AI in human 
services, with bias in historical datasets emerging as the most significant concern. 
These risks are summarised below. 

Bias in historical datasets 
Members highlighted the risk that AI systems trained on historical datasets may 
perpetuate or amplify existing biases, particularly for Aboriginal families and other 
culturally diverse communities. Without cultural governance, careful auditing and 
monitoring, automated systems may inadvertently reinforce systemic inequalities 
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already present within service systems. Members emphasised the importance of cultural 
oversight, ongoing monitoring and accountability mechanisms to ensure AI tools do not 
reproduce existing patterns of disadvantage.  

By way of example, in child protection, South Australia still uses the Structured Decision 
Making (SDM) Tool which is a structured process that evaluates the child’s potential risk 
of harm by responding to a series of questions and categorising the risk level from low to 
very high. The tool has been discontinued in Queensland and is being modified in New 
South Wales because of the racial bias that results in Aboriginal children being more 
frequently and inappropriately deemed to be at high risk.  

Research has indicted that the SDM produced high rates of false positives for Indigenous 
children, that practitioner discretion did not mitigate racial bias inherent in the tool and 
that the observed bias exacerbates Indigenous overrepresentation in child protection2. 

This example is used to illustrate how easily decision-making tools of any kind can build 
in assumptions that result in racial bias and that practitioner discretion did not mitigate 
against the bias inherent in the tool. Thus, CAFFSA argues it is essential that cultural 
governance be established early and with appropriate authority and powers to ensure the 
SA governments AI strategy does not further entrench racist practices in the child 
protection area. 

Loss of human judgement in critical decisions 
There was strong concern about the potential for AI systems to influence or automate 
high-stakes statutory decisions, such as risk assessments in child protection. Members 
stressed that AI cannot replicate the relational and contextual judgement required in 
complex family situations, including interpreting nuance, cultural context and non-verbal 
cues. Maintaining a clear “human-in-the-loop” for all significant decisions was 
considered essential. 

Misinterpretation of complex human situations 
Members noted that AI systems lack human understanding and contextual awareness, 
which may result in oversimplified interpretations of complex family dynamics. 
Inaccurate interpretations could lead to inappropriate interventions or decisions that do 
not reflect the lived realities of children and families. Members also noted the need for 
vigilance against the misuse of AI-enabled technologies in contexts such as technology-
facilitated abuse, stalking, surveillance or coercive control, particularly within family and 
domestic violence contexts. 
 
Workforce impacts and potential de-skilling 
While AI tools may oƯer eƯiciencies, members raised concerns that over-reliance on AI-
generated outputs (such as automated case notes or summaries) could contribute to a 
more passive workforce. Practitioners need to remain actively engaged in analysing and 

 
2 Brian Q. Jenkins, Clare Tilbury, An evaluation of the racial equity of the actuarial Family risk assessment instrument 
used in Queensland, Australia, Children and Youth Services Review, Volume 164, 2024, 
https://doi.org/10.1016/j.childyouth.2024.107891. 
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documenting their work to ensure they process the risks, relationships and nuance 
present in complex family situations. 

Members also raised concerns about the use of AI to support case noting or 
documentation. In complex contexts such as family and domestic violence, automated 
summaries may misinterpret sensitive information, overlook the nuance of victims’ or 
survivors’ voices, or repurpose information in ways that create unintended safety risks. 
These concerns highlight the importance of ensuring practitioners remain the authors of 
case records and that AI-generated content is used only as a support tool, subject to 
careful professional review. 

Members emphasised that AI should strengthen, not replace, professional practice. 
Used appropriately, AI could reduce administrative burden by automating repetitive tasks 
and supporting practitioners to synthesise information, identify patterns and flag 
potential issues. However, practitioners must remain the authors of their work and the 
ultimate decision-makers. 

The importance of workforce capability was also highlighted. This includes training and 
support to ensure staƯ can use AI confidently and responsibly, designing tools that 
encourage reflective practice, and ensuring AI implementation contributes to workforce 
wellbeing by reducing unnecessary workload rather than displacing professional 
judgement. 

Data privacy, consent and security 
Members raised concerns about privacy, informed consent and the use of highly 
sensitive client information within AI systems. Some noted that existing privacy 
frameworks may not adequately address issues such as the use of data within large 
language models or the diƯiculty of removing personal information once it has been 
incorporated into such systems. Members suggested that privacy principles, policies and 
laws may need to be reviewed as AI technologies evolve to support innovation while 
prioritising public safety. They also recommended robust cyber security and strict 
controls on data sharing across agencies will be required, particularly for sensitive 
cohorts (such as redress applicants and care leavers). Given the sensitive nature of 
information within child and family services, strong safeguards, transparency in data use, 
and robust security measures were considered essential.  

Balancing safeguards and usability 
Members highlighted the importance of balancing strong governance with practical 
usability. While safeguards are essential to protect privacy, equity and public trust, 
excessive restrictions may limit the practical benefits of AI tools for practitioners and 
organisations. 

Transparent and accountable decision-making 
Clear review processes and accountability mechanisms will be important where AI 
influences decisions aƯecting individuals and families. AI-informed processes must 
remain transparent, explainable and open to disclosure and review to maintain public 
trust. 
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What considerations arise for Aboriginal South Australians, CALD communities and 
people with disability? 

Members emphasised the importance of data sovereignty, co-design and cultural 
governance in the development and use of AI systems that aƯect Aboriginal and Torres 
Strait Islander communities. These principles align with commitments under the 
National Agreement on Closing the Gap, particularly Priority Reform 4 – Shared Access 
to Data and Information at a Regional Level, which recognises the importance of 
Aboriginal and Torres Strait Islander data sovereignty and community control over data 
relating to their people and communities. 

For Aboriginal communities, this includes explicit recognition of Aboriginal data 
sovereignty, co-design of AI systems that impact Aboriginal children and families, and 
governance and oversight by Aboriginal organisations and leaders. Members also 
recommended independent cultural auditing of AI systems as a prerequisite to ensure 
technologies do not replicate or amplify structural biases that have historically aƯected 
Aboriginal families within government systems. This approach should be consistent with 
the principles of Aboriginal and Torres Strait Islander data sovereignty, which emphasise 
the rights of Aboriginal peoples to govern the collection, access and use of data relating 
to their communities 3.This emphasis on Aboriginal data sovereignty and community-led 
governance is also reflected in the Uniting Communities submission, which further 
highlights the importance of embedding Aboriginal leadership and cultural authority 
throughout AI design, implementation and oversight. 

AI technologies must support self-determination, cultural safety and community trust. 
Building trust with Aboriginal communities in the use of AI will require genuine 
engagement, transparency, ongoing partnership and meaningful co-design. It will also 
require a demonstrated commitment to culturally safe practices, including features that 
support communication across diverse Aboriginal languages and cultural contexts, while 
recognising the historical experiences that have shaped mistrust of government systems. 

Members also highlighted considerations for culturally and linguistically diverse (CALD) 
communities and people with disability. AI technologies may improve accessibility 
through translation and assistive tools, helping families engage more eƯectively with 
services. However, these benefits must be implemented carefully to ensure AI systems 
do not reinforce existing inequities. 

In 2017–18 there were 60,400 children and young people living with disability in South 
Australia. This is 16.7% of the SA population of children and young people compared to 
13.1% nationally4. Yet disability is significantly over-represented in the child protection 
system. Evidence suggests that approximately 30–40% of children in out-of-home care 

 
3 Maiam nayri Wingara & the Indigenous Data Sovereignty Collective (2018), Indigenous Data Sovereignty 
Communiqué, Canberra. 
4 How are they faring? South Australia’s 2020 Report Card for children and young people (p9). Child Development 
Council 
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have a disability or developmental delay, meaning the proportion of children in care is 
close to double that of the general child and young person population5. 

Children with disability often require additional support including early intervention, 
medical care and holistic family supports, yet it also frequently intersects with trauma, 
poverty and family violence, increasing vulnerability to statutory intervention. This 
highlights the importance of ensuring that emerging technologies, including AI systems 
used within child and family services, do not embed or amplify existing structural 
disadvantage for children with disability and their families.  

Members also emphasised the importance of clear communication about how personal 
information is used, including any secondary data use across government agencies. 
Strong protections will be particularly important for vulnerable groups such as people 
with disability, care leavers and individuals involved in redress processes. 

Members noted that work currently underway within the Aboriginal Health Division at the 
Women’s and Children’s Hospital may provide a useful model for culturally informed 
governance in the development and implementation of AI systems (McCradden, et 
al.2025)6. Research being undertaken by CSIRO should also be considered7. 

Conclusion 

Members acknowledged that risks such as bias, inconsistency and inequity already exist 
within current human decision-making systems. 

The sector therefore does not suggest that AI should be avoided entirely. Rather, AI 
systems should be deliberately designed and governed in ways that identify, target and 
reduce systemic bias, ensuring that machine-assisted decision-making does not 
replicate or amplify existing inequities within human service systems. 

With the appropriate safeguards, transparency and workforce capability in place, AI has 
the potential to support better outcomes for children, families and communities. 

There was strong support for the use of AI to reduce administrative burden and free up 
practitioner time, enabling practitioners to focus on the complex relational and human 
aspects of their work with children, families and communities. 

CAFFSA also notes that many of the themes raised through our member consultation are 
consistent with issues identified in submissions from other community sector 
organisations, including Uniting Communities. In particular, there is strong alignment 
around the importance of human oversight, Aboriginal data sovereignty, robust 

 

5 Octoman O, Hawkes M, Lima F, O’Donnel M, Orr C, Arney F, Moore T, Robinson S, Valentine K, Marshall   
6 A medical algorithmic audit framework for evaluating the safety, equity, and quality of an AI Scribe tool in a 
paediatric developmental assessment clinic | medRxiv 
7 CSIRO Research Publications Repository - Publication 



Page 16 of 17 
 

CAFFSA Submission to the Dept of Treasury and Finance AI Strategy 2026 

governance arrangements, and transparent accountability mechanisms to ensure AI 
strengthens, rather than undermines public trust and service quality. 

Artificial intelligence must enhance, not replace, human judgement and care. 
 
CAFFSA welcomes ongoing dialogue with the South Australian Government and looks 
forward to contributing to both the continued development and practical implementation 
of the state’s AI strategy. 

Thank you for the opportunity to respond to the discussion paper. We would welcome the 
opportunity to discuss this submission further. If you wish to do so, please contact: 

Melissa Gibson  

CEO, Child and Family Focus SA 

admin@childandfamily-sa.org.au 

0473 617 782 

SUBMISSION ENDS 
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